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Pupil premium strategy statement - September 2018  
 

1. Summary information 

School Trinity School, Belvedere 

Academic Year 2018/19 Total PP budget £240,000 Date of most recent internal PP Review Sept 2018 

Total number of pupils 875 Number of pupils eligible for PP 225 Date for next internal review of this strategy Feb 2019 

 

2.  3. Current attainment  

 Pupils eligible for PP  
47 

Whole cohort 
(174) 

% achieving 5A* - C incl. EM (2017/18 only)  
Strong pass  8.51 

Standard pass  5.53 

Strong pass  55 
Standard pass  9 

% achieving expected progress in English and Maths 

(2017/18 only) 
Strong pass  28 
Standard pass  9 

Strong pass  55 
Standard pass  30 

Progress 8 score average (from 2017/18) -0.91 -0.32 

Progress 8 score English (2017/2018) -0.80 -0.38 

Progress 8 score Maths (2017/2018) -0.87 -0.19 

Progress 8 score EBACC (2017/2018) -0.7 -0.19 

%  achieving EBACC (2017/2018 only) 
Strong pass  0 

Standard pass   6.38 
Strong pass  12.65 

Standard pass  25.30 

Attainment 8 score average (2017/2018) 31.75 42.03 

Attainment 8 score English (2017/2018) 7.49 9.06 

Attainment 8 score Maths (2017/2018) 5.83 8.29 
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4. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers  

A.  24% of PP pupils have English as an additional language. Engagement in school can be limited. 13% English is not the home language.  

B.  69% off PP pupils have an existing or historic special educational need.  

C. Attendance of PP pupils is typically on average 2% lower than whole school figures. 

 External barriers  

D.  Poor parental engagement limits opportunities to communicate and utilise strategies that have been implemented to support a pupil’s progress. In addition to this, English is not the 
home language for 13% of PP pupils   

 

5. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupils are able to keep up with schemes of work and fully engage in lessons.  Pupils make at least expected progress across their range of subjects 

B.  Pupils are able to achieve in line, if not better alongside the rest of the cohort.   Progress 8 and Attainment 8 measures for PP pupils are at least in line 
with, if not better than the rest of cohort. 

C.  Individual attendance improves ensuring pupils are able to fully engage and make progress. Raise the 
importance of regular attendance to both pupils and parents. 

Attendance of PP pupils is on average at least 96%.  

D.  Parents are more fully engaged and aware of opportunities available to them for their child. 
Communication channels are open and active.  

Parental attendance at parent’s evenings and a willingness to support 
and encourage pupils to attend in school.  
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6. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Teaching is at 
least good, if not 
outstanding 
across all subject 
areas. 

Rigorous methodology 
implemented for Quality 
Assurance of teaching 
standards. Joint 
observations between SLT 
and HoD for all teaching 
staff.  
Whole staff ‘buddying up’ for 
observations, sharing good 
practice. 

Areas of weakness in teaching identified quickly. 
CPD and internal support put in place. Positive 
impact for whole school cohort. 

Quality of Teaching and subsequent CPD 
line managed by a member of SLT. 
 
Observation schedule in place for both 
SLT/HoD and whole staff sharing of good 
practice observations. 

 
Ideas for excellence shared in Focus Friday 
forum 

 

Assistant 
Principal 
responsible for 
Quality of 
Teaching 
 

Termly 

Pupils make at 
least expected 
progress and 
attain at higher 
levels.  

Yr 11 tutor groups re-
designated into four 
categories based on attitude 
to learning and achievement.  
 

To encourage higher-level attainment via stretch 
and challenge opportunities.  
 
Targeted interventions to enhance progress and 
improve/utilise attitudes to learning. 
 
Pupils encouraged to work together, utilising skills 
learnt in the year group workshop on peer support, 
delivered by SLT 

HoY and form tutors involved in the 
development of the pupils. An awareness of 
strengths and weaknesses of each develops. 
 
Meet with HoDs to ensure PP pupils are 
identified and set in higher classes, or at 
least sit next to another higher ability pupils. 

Assistant 
Principal 
responsible for 
PP and 
HoDs/HoYs 

SLT analysis 
following data 
collections 

Maintain 
“Behaviour of 
pupils is 
outstanding” 
(Ofsted 2016) in 
all lessons 
ensuring a 
productive 
working 
environment 

Most Important Five (MI5) 
strategy 
 
Updated sanctions and 
rewards written into whole 
school behaviour policy  
 
 

Holistic approach to shared responsibility for 
behaviour and classroom expectations.  
 
Continuation of good practice and a staff whom 
support each other.  
 
Calm environment created throughout the school 
both in and out of lessons. Pupils fully aware of the 
expectations and personal responsibilities a positive 
and productive learning environment is maintained 
for all.  
 
 

SLT and HoDs holding all staff in their 
departments to account for implementation 
and consistency.  

 
Cohesive implementation MI5 strategy 
ensures pupils understand expectations from 
staff and of each other. School code and 
strap line highlighting values.  

Assistant 
Principal 
responsible for 
Pupil Behaviour 
and Well-being  
 
HoDs/HoYs 
 
 
 

Staff meetings 
 
Department 
meetings  
 
Targeted 
working parties  
 
Curriculum 
Leader meetings 
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 Class Charts software Class Charts software makes it easy for staff to 
discretely identify PP, SEN, LAC, behaviour 
concerns etc. Class seating plans can take account 
of these where necessary.  
Since implementation, Class Charts has had a 
significantly positive impact. Pupils with specific 
requirements are easily, yet discretely identified 
ensuring staff are fully aware of the individuals in 
front of them. 
 

Regular CPD on internal software 
improvements ensures consistency across 
the school on how to utilise the facility whilst 
ensuring rewards and sanctions are applied 
appropriately.  
 
Evidence of how the information is used with 
parents and pupils encourages staff to 
engage.  
 

Assistant 
Principal 
responsible for 
Pupil Behaviour 
and Well-being. 

Ongoing and at 
least half termly 
 

 Class Councils Staff gather to discuss the progress of individual 
pupils across a range of subjects where concerns 
may have arisen. A greater awareness of pupils’ 
barriers to learning and the strategic sharing of good 
practice ensures pupils are supported more 
effectively.  
 
Staff adopt a consistent approach towards tackling 
any challenging behaviour. This consistent 
approach ensures pupils understand classroom 
expectations across all subject areas.  

Regular analysis of data collections could 
highlight individuals/groups requiring 
discussion.  
 
An awareness of whom the PP pupils are 
within a group ensures any potential barriers 
to learning can be addressed quickly and 
effectively.   
 
 
 
 

Class-Council 
Co-ordinator  
 
Assistant 
Principal 
responsible for 
PP 
 
 

Following data 
collections. 
 
 

Total budgeted cost 
 
 
 
 
 

£95,500 

 
 
 
 
 
 
 
 
 



5 

 
ii. Targeted Support 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All staff aware of 
who PP pupils 
are, barriers to 
learning identified 
and progress 
monitored 

Power point for each year 
group with a slide per pupil, 
outlining attendance LY, this 
year at point of data 
collection, barriers to 
learning and progress 
measures in English, Maths 
EBACC and Other subjects 
 
 

Ensures all staff are aware of the individual needs 
and rates of progress of PP pupils in their classes.  
 
Information shared discretely amongst teaching and 
pastoral staff.  
 
 

Attendance and progress data updated 
following each data collection. 
 
One to one meetings, held between pupil 
and Assistant Principal responsible for PP, 
used for discussions around rates of 
progress. Then shared with teaching and 
pastoral staff. 
 
Used to keep a log of pupil’s opinions of any 
barriers to learning and subsequent actions 
taken. 
 

Assistant 
Principal 
responsible for 
PP 

After each data 
collection  

All staff aware of 
whom PP pupils 
are in their 
classes 

Ensure up to date register on 
SIMS. PP pupil information 
discretely available on class 
register via Class Charts 
software 

Staff have greater awareness of PP pupils. Staff will 
be aware of whom may be involved in additional 
booster (phonics/numeracy/literacy/GCSE) input. 
  

Data team ensure latest listings are 
downloaded from DfE and in-school system 
is fully up to date 
 
Pupil premium included as a fixed item on 
department meeting agendas. 

Assistant 
Principal 
responsible for 
Pupil Premium 
 
Data Team 
 
SIMS Manager 
 
HoDs 

Termly checks 
 

Pupils have 
access to all 
resources 
required for 
course content 
 

Audit of course resources 
collated from HoDs and used 
in one to one pupil meeting 
with Assistant Principal 
responsible for PP to identify 
which resources pupils need. 
 

Missing resources, such as textbooks, revision 
guides and software licenses can be provided.  
 
This ensures money is not wasted buying 
textbooks/revision guides the pupil may already 
have, whilst simultaneously ensuring they have 
every opportunity to succeed from the provision of 
recommended resources. 

Following one to one meetings, resources 
are collated and pupils are discretely 
provided with the missing 
textbooks/equipment. 

Assistant 
Principal 
responsible for 
Pupil Premium 
 

At the start of 
the GCSE and 
revisit closer to 
the PPE exam 
season. 
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Ensure PP pupils 
are achieving at 
or exceeding 
expected rate of 
progress across 
subject areas 
 

Analysis of progress 
following data collections  
 
 
 
DC analysis of EBACC 
subjects for each PP pupil 
 
 
Class Councils 
 
 
 
KS4 Booster classes -  
lesson 0/lesson 6  
 
 
 
Regression intervention  
 
 
 
 
 
 
 
Senior Leadership 
Intervention  

Early identification of HAPs and/or underachieving 
pupils.  
 
 
 
Scrutiny of pupils’ progress in EBACC subjects 
highlight areas of limited progress and those at risk 
of failing this qualification. 
 
Sharing good practice and a holistic approach to 
managing behaviour/barriers to learning. 
 
 
Smaller classes provide an environment where 
individualised targeted support can be undertaken.  
 
 
 
Regression intervention sessions are held in the 
LSC where pupils whom are underperforming in 
some subject areas work in smaller groups with staff 
in the LSC. This ensures gaps in knowledge are 
filled, learning continues in line with the class and 
progress may accelerate.  
 
 
Underperforming pupils (as a result of poor 
behaviour) identified from subject staff. 
 
 
 
 
 

Meet with HoY/Form Tutors 
 
 
 
 
Targeted intervention from the subject staff 
to help fill gaps in knowledge  
 
 
Summary of progress/concerns provided in 
Curriculum Leaders meetings  
 
 
Pupils identified, parents informed and in full 
collaboration to encourage their child. 
Feedback on progress from pupils and staff.  
Weekly attendance registers kept. 
 
Feedback from subject staff, monitor 
progress following data collections 
 
 
 
 
 
 
Parental engagement, consultation evenings, 
Individual action plans developed, specific 
subject revision packs provided. 
Daily monitoring of pupil performance in 
lessons and subsequent progress made. 
Re-sit of some PPEs 
 
 

Assistant 
Principal 
responsible for 
Pupil Premium 
 
HoDs/Subject 
Teaching Staff 
 
Heads of 
Department 
Lead  
Practitioners 
 
LSC 
Manager/Assista
nt Principal 
responsible for  
PP 
 
 
 
Senior 
Leadership 
 

Following each 
data collection 
and PPEs  
 
 

Ensure all Form 
Tutors are aware 
of PP pupils within 
their tutor group 
 
 
 

Greater involvement of Form 
Tutor to engage in 
conversations with relevant 
PP pupils on how they feel 
they are progressing. Identify 
any areas requiring support. 
 

Daily interactions allow greater opportunities for 
conversation and a first point of contact with parents 
should the need arise. Pupils often develop 
productive relationships with their Form Tutors 
whom they can go to for guidance and support. 

Form Tutors provided with a confidential list 
of PP pupils and any additional relevant 
information to aide personalised support.  
 

Form Tutors 
 
Heads of Year  
 
Assistant 
Principal 
responsible for 
Pupil Premium 
 

Annually and 
whenever new 
pupils arrive on 
roll.  
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Ensure PP pupils 
attend in line with 
the rest of the 
non-PP cohort. 

Work alongside Education 
Welfare Officer (EWO) to 
identify poor attendees.  
 

Whole school attendance figures have been above 
95% for a number of years now. Targeted 
engagement with parents has proven beneficial in 
the past towards improving the attendance of 
individuals.  
 
 

Weekly meetings with EWO to identify and 
monitor attendance levels.  
In-house communication systems to 
continue. 
RAG letters sent termly to all parents 
updating them on their child’s attendance 
and punctuality statistics.  
Attendance surgery meetings with parents. 
Referral to Fast track system for persistent 
absentees and where no improvement seen. 
 

Assistant 
Principal 
responsible for 
Pupil Premium 
and Attendance  
 
EWO 
 

Weekly 

Early identification 
of LAP Year 7 PP 
pupils to ensure 
they make greater 
progress in 
literacy and or 
numeracy 
 

Ensure all KS2 data in place 
either from feeder schools or 
in-school baseline 
assessments for ALL Yr 7 
pupils. 
 
 
Early identification of under 
achieving pupils inc. PP 
pupils. 
 
 
 
 
Phonics programme 8.30 – 
9.00am  
 
 
 
 
 
Numeracy focus groups 
 

High % of pupils arrive with no KS2 data, which can 
mean starting points for measures of progress are 
delayed or not necessarily accurate. 
 
 
 
 
Early identification ensures pupils can attend 
booster sessions in phonics, literacy and numeracy 
classes. This information informs both the 
teaching/support staff and aides appropriate setting 
of pupils. 
 
 
PP pupils attending phonics programme improved 
their reading age by an average a year and 2 
months.  
 
 
 
 
Pupils attend smaller group sessions (approx 6 
pupils) for targeted intervention during half of their 
maths lesson. This feeds into the work being 
completed in lessons ensuring progress and 
learning continues, whilst filling gaps in knowledge.  
 

Meeting to be held early in September with 
the following: 
Lead Practitioners in Maths, Literacy co-
ordinator, Head of Year 7, SENCO  Results 
of CATS tests used to establish LAP, MAP, 
HAP 
 
SENCO monitoring of progress in English 
and Maths 
 
 
 
 
 
Early morning sessions mean that progress 
in other subjects is not hindered. The booster 
sessions feed into the learning taking place 
within lessons.  
Time of sessions to be reconsidered 
because of low attendance to sessions. 
 
Staffed by two Teaching Assistants. Regular 
assessments, coupled with records of start 
and finish points demonstrate pupils’ rate of 
progress and whether or not further 
intervention is required. 

Assistant 
Principal 
responsible for 
Pupil Premium 
 
SENCO 
 
Heads of Maths 
and English 
 
Literacy  
Co-ordinator 
 
Lead 
Practitioner in 
Maths  
 
 
 
Teaching 
Assistants  
 

Early September 
for identification 
and 
implementation. 
 
Following each 
Yr 7 data 
collection for 
progress 
analysis. 
 
 
 

Total 
budgeted 
cost 

   
 

 £105,000 
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iii. Other Approaches 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 

review 

implementation

? 

Awareness and 
appropriate 
intervention for 
pupils’ welfare 
wellbeing, and 
raising aspiration. 

 
 
 
Aim to raise 
aspiration and 
broaden horizons 

 
 
 

 

Access to the wider aspects 
of courses, such as 
performing arts skills, 
compulsory field trips, 
performances of texts.  
 
 
 
 
Visiting speakers 
 
 
 
 
 
More Able and Talented 
(MAT) pupils have the 
opportunity to complete the 
Higher Project Qualification 
(HPQ).  
 
Year 9 and10 PP pupils 
attended a medical careers 
day.  
 
Tassomai licences have 
been acquired and given to 
PP pupils in Yrs 9-11  
 
 
 

Pupils not excluded from extra curricular 
activities/events educational resources through a 
lack of funding.  
This ensures pupils do not miss essential aspects of 
the courses being studied. Pupils are able to apply 
the wider knowledge within the exam setting.  
 
 
 
Whole school impact from visiting speakers will   
help to raise aspiration/assist with future planning 
and IAG for the whole cohort. 
 
 
 
Opportunities to develop deeper level thinking skills, 
In Yr 9, 3 pupils are PP, 4 pupils in Yr 10.  
 
 
 
 
Pupils whom have expressed an interest in a career 
in medicine/healthcare and have shown a particular 
affinity in Science/Health and Social Care GCSEs.  
 
PP pupils whom have online access via smart 
phone/tablets/PC. A useful learning tool that pupils 
can use in tutor time and in their own time to 
support progress in Science.  

 

Staff have greater awareness of PP pupils 
and are aware of funding options available.  
 
HoD to communicate with PP Lead to ensure 
funding for PP pupils to attend educational 
visits/peripatetic music lessons etc.  
applications and ensure funding available for 
individuals. Audit to be kept.  
 
Dates planned and calendared and 
communicated with staff and pupils alike.  
 
 
 
 
HPQ co-ordinator aware of those whom are 
PP pupils and potential barriers to learning.  
 
 
 
 
Experienced HoY able to identify whom such 
an event would appeal to and able to uphold 
safeguarding responsibilities throughout. 
 
Ensure all pupils in Yrs 9-11 are made aware 
of the software and subsequent benefits. 
 
Licenses for PP pupils are provided free of 
charge, which ensures they too are able to 
engage in year group Tassomai sessions 
during tutor time.  
 

Assistant 
Principal 
responsible for 
Pupil Premium 
 
 
 
 
 
Staff contact 
 
 
 
 
 
HPQ  
Co-ordinator 
 
 
 
 
Head of Year 10 
 
 
  
HoD Science 
Yr 10 and 11 
tutors 

 

Total 
budgeted 
cost 

    £39,500 
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7. Review of expenditure  

Previous Academic Year 2017/2018   

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Pupils make at least 
expected progress and 
attain at higher levels. 

Pupils identified and 
before/after school 
intervention booster 
classes delivered. 

Pupils to respond to a smaller group setting. 
Non-PP and PP pupils working and supporting 
each other. 

 

Pupils whom would have benefited from intervention failed to 
attend on many occasions, despite phone calls home and 
meetings to discuss. This was reflective of the challenges 
faced with this cohort. 
During this time, pupils in Yr 10 expressed an interest to attend 
such sessions. There is the expectation therefore that 
attendance will be far greater with this year’s Yr 11 cohort.  
 

£95,500 

ii.  

Desired outcome Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 
Cost 

Improve levels of 
meeting or exceeding  
expected progress in E + 
M for literacy and 
numeracy pupils 
FOR KS3 phonics and 
numeracy 

 

Pupils working in 
smaller classes with 
TA support for 
targeted intervention 
 
Easier identification of 
PP pupils on main 
class register 

 

Most of selected cohort achieving at or above 

expected reading age in 201/2018. However, the 

gap needs to be reduced or those not achieving 

at this level. 

Effective and encouraging for the pupils, notion of VIP 
treatment. We will start this process earlier, Greater parental 
engagement and subsequent encouragement of child to 
attend. 
Close scrutiny of attendance to sessions. Contact home made 
for those not attending and this helped ensure pupils attended.  
 
Engage with Sixth Form Subject Mentors SFSM to attend/work 

with individuals both in and out of class. 

£84,960 

iii.     
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Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet 
the success criteria? Include impact 
on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Pupils not excluded from 
extra-curricular 
activities/events 
educational resources 
through a lack of funding. 
Aim to raise aspiration 
and broaden horizons 

 

Funding for 
educational trips, 
theatre, museums, 
lectures, university 
seminars, educational 
resources, musical 
instrument lessons, 
singing lessons. 

Access to the wider aspects of courses, such as 
performing arts skills, compulsory field trips, 
performances of texts and the provision of 
revision guides and books ensured pupils did not 
miss essential aspects of the courses being 
studied. This should ensure pupils are able to 
apply their wider knowledge within the exam 
setting.  
 
Whole school impact from visiting speakers 
helped to raise aspiration/assist with future 
planning and IAG for the whole cohort. 
 

 

Staff have greater awareness of PP pupils and are aware of 
funding options available. PP Lead to monitor educational visit 
applications and ensure funding available for individuals.  
 
Teaching staff to identify and ensure pupils have copies of 
relevant educational materials/resources/texts/peripatetic 
music lessons etc.  
 
Investigate availability of guest speakers for whole year group 

delivery, tailor made to particular needs of the cohort. 

£29,500 

 

 

 

 


