
 

 

To Year 11, 12 and 13 students and their parents and carers 

4th March 2021 

Dear Students and Parents/Carers, 

 

After what continues to be an exceptionally challenging year, we are really looking forward to seeing students back 

in school so that we can resume face to face learning.  

The purpose of this letter is to inform you about nationally agreed changes to this year’s examinations and how this 

affects your child. Already there is a great deal of information available from the examinations regulator (Ofqual) 

but there is still a lot more to come. The rest of this letter shows how Trinity will implement these changes through 

a series of questions and answers.  

There is no doubt that, due to the differing impacts of the pandemic, schools across the country will use slightly 

varying methods to both assess students and to calculate grades. We want to immediately assure you that the 

school will use the widest breadth of assessment methods and consider achievement across the full length of the 

course to enable the best grading outcomes for your child. 

The systems the school is putting in place are guided by Ofqual and the examination boards – especially around 

quality assurance. To support the changes to this year’s exams, Trinity will continue to use our proven and robust 

routines that we had in operation through last year. The questions and answers that follow should help to assure 

you of this. Please take your time read through this carefully. The points will be discussed with students on their 

return, so they are comfortable and understand how these processes will operate. 

Although there are no formal examinations, there is still plenty of time for students to improve their current grade, 

with opportunities where they can fully demonstrate their ability in each subject. Students in Year 11 will have 

access to catch-up revision programmes, will undertake mini-tests and have other assessments. Similar provision 

will exist in other year groups. We want every child to achieve the very best for who they are. 

Nelson Mandela once said, “Education is the most powerful weapon which you can use to change the world.” Each 

of our students has shown and lives this mantra. As a school, we have seen so many students rapidly and 

successfully adapt to online learning. This is an absolute testament to their resilience and determination. We know, 

as students return, they will continue to demonstrate these outstanding qualities and we are confident they will 

achieve their full potential this year. 

The information that follows has been drawn from documentation that is currently available…there will be 

updates! If you have any concerns, please continue to contact the school through the usual methods.  

Yours sincerely, 

 

Simon Godden 

Principal  



 

 

Trinity School: Awarding Grades 2021      (written 26/02/2021 & published 04/03/2021) 

 

This information is for students, families and staff 

The examinations regulator Ofqual released its initial documentation for the examinations that were due to be held 

during Summer 2021 (including vocational qualifications). This documentation is NOT complete and there is further 

material to still be issued by both Ofqual and the examination boards. 

 

This initial information provides some solid direction about how grades will be managed. This document helps to 

take you, as students and families, through this journey via a series of questions that you are likely to have.  

It is critical to note that there is still more to add to this information as we await the release of further guidance 

and some of this content may yet still change in the light of these later aspects. However, it will only be fine detail 

and systems that will have further clarity; the broad themes will remain. 

 

What information will be used to form my grade? 

Ofqual has decided that the widest range of materials should be used to help provide grades and over the longest 

period of time possible. This means: 

 Evidence from the beginning of the course through to the end can be used, including through periods of 

lockdown 

 Evidence only includes work that has been set. If content has not been able to be taught that would 

normally be used for examinations, this cannot be used 

 If you have failed to complete work, this can clearly affect your outcome. The volume of work missing over 

the course will determine how much impact this has 

 Information from PPEs, Data Collections and other forms of assessment will be used 

 Subjects will set typical examination questions through this period of time 

 The Examination Boards will also be providing optional tests to help support and if these are required 

(either at student level or subject level), they will be used too. There is not yet enough information 

surrounding this component for the school to comment on our position 

 

How will my grade be determined against other students? 

As noted above a range of information will be used BUT this is not used in isolation and it is essential to understand 

there are other factors that are important and influence final outcomes. Depending on your qualification some of 

the following elements also occur: 

 Students are ranked in order for each subject - final ranking will occur as late as possible 

 Grade distribution should broadly match historic distributions for subject areas and recognise trends in 

grades 

 Prior attainment for preceding qualifications will help to form comparisons across subjects 

 In small cohorts or classes – particularly in the Sixth Form – prior attainment will have more influence than 

previous years’ grades BUT will NOT determine outcomes 

 

  



 

 

Can I improve my grade between now and the final date? 

Yes. But remember you have already had a series of data collections and this is showing your ‘direction of travel’. 

The idea of lifting your last data collection by two, three or more grades is exceptionally unlikely although there 

may be a very few situations where this occurs. 

 

Just as importantly, your current grades may also remain the same or even go down. The factors identified above 

may mean that you remain in the same position when rank ordering occurs or that others overtake you. 

 

When will grades be submitted to examination boards? 

This will occur as late as possible and the scheduled date for final submission to the examinations boards is 18th 

June 2021. However, as already indicated this is NOT based on a ‘final examination’ but on your body of evidence.  

Throughout this time period you will have the ability to improve your grade…but do not expect to see significant 

jumps between your later data collections (interim reports) and your final grades. 

 

There is also months of staff work that precedes the date above and is not a ‘last minute’ decision. 

 

Will there be further PPEs or other assessments? 

There is a strong likelihood this will occur although not in the same format that you are used to. This will give you a 

good opportunity to improve and demonstrate progress. 

 

Further assessments are likely to happen inside the classrooms with dates provided for you in advance. We will 

ensure you are prepared in time for these. With any further assessments that occur this will NOT include work that 

you have not been prepared for through teaching (either in school or remotely). 

 

PPEs for subjects will also NOT happen as one whole year group block. They will occur when it is best suited to the 

subject so you are able to achieve.  

 

Again, we await some further information from the examination boards before we proceed too rapidly here. 

 

Remember that PPEs will form a part of your grade NOT all of your grade. You may, for instance, achieve less well in 

a PPE but attain a higher grade overall due to the other components used for assessing your grade. Equally, the 

reverse is also true. 

 

What about my NEAs (Non-examined Assessments)? 

All courses that have NEAs will complete these aspects of programme and use the marks to help form grades. The 

particular requirements of assessment will have been amended by examination boards appropriately, subject by 

subject. If this affects you, your department will detail these in a suitable time frame. 

 

 

  



 

 

What about vocational qualifications? 

The principles and processes between academic and vocational qualifications is broadly similar. However the detail 

is different – including between qualifications.  

 

Last year there were many late changes surrounding vocational qualifications and for this reason we will wait for 

further information until we start sharing specific guidance with you. This should help minimise confusion in what is 

a particularly complex area. 

 

At this point your subjects may share with you particular information exam boards have already issued…but there is 

a strong likelihood that this is not yet available. 

 

How does this affect other qualifications such as HPQs and EPQs? 

Due to the nature of these qualifications, they are being treated in exactly the same way as all other academic 

qualifications (including those with non-examined assessment). Furthermore the method of assessment allows 

these qualifications to be completed in the way intended – with some minor alterations. 

 

You will be expected to follow guidance by staff to complete these qualifications inside the timeframes set.  

More information about these qualifications, and others such as Functional Skills, will be shared by staff. 

 

And subjects with ‘endorsements’? 

There are some subjects that have additional elements required BEYOND the standard grade. This could be, for 

instance, a speaking component in English GCSE, a practical component in A Level Sciences or particular evidence 

for Art courses. If there is any information that you need in relation to these subject areas, your subject leaders 

and/or teachers will share this with you.  

 

Ofqual has explained its expectations here but, as with many sections inside this document, this information may 

not yet have been released by examination boards. 

 

I am in Year 9 or Year 10 following a course that should finish this year…is this still going to happen? 

There remains no restriction for courses to be completed. So, if you are in Year 9 and should be completing 

Functional Skills IT or in Year 10 doing HPQ, this should still occur. 

 

I was hoping to be examined in a subject for my home language… 

For those who were aiming to be entered for GCSEs in subjects such as Dutch, Gujarati, Italian, Polish, Portuguese, 

Russian or Spanish, we have already informed you this is not possible this year at Trinity. Simply we do not have the 

evidence to agree or assure appropriate grades. You will already have been informed of this. As long as we return 

to a standard examination season next academic year, you will be able to sit this examination then. For those who 

have left Trinity and this was an intended qualification, you will be able to return to sit this qualification at no 

additional cost. 

 



 

 

Will I get a grade irrespective of the work I have done / not done? 

No. As with all examinations, you should have shown that you have enough evidence to meet the requirements to 

achieve a grade in each subject according to the content taught. If, by the time the school needs to submit grades, 

there is insufficient evidence to meet the standards shown by other students, you will either be withdrawn from 

the qualification or receive a U grade (unqualified).  

 

I really didn’t do what I could or should have done through lockdown. Can I sort this out? 

As a school, we of course want you to achieve the very best that you can.  

 

It is in your best interests to update any work that you did not complete. This does not mean it will now be marked 

however it will improve your body of evidence and will also ensure that should you have further assessments that 

include these topics, you will be more confident with this area of study. 

 

Also, when teachers are considering your grade entries, they will consider those ‘blanks’ or ‘not submitted’ scores 

when making judgements. 

 

You must also balance your own personal well-being as you move forward to ensure you are able to cope and 

manage with the demands and pressures that will occur over the next few months. 

 

Can I achieve a grade 8? Can I achieve a grade A? Can I achieve a distinction? 

This is about you as an individual and in comparison against the ability profile of your cohort. If for instance you are 

currently achieving a grade 6 or 7 in your data collections at GCSE, there is the possibility that you could move up 

one or even two grades between now and your final results. However, increases beyond this are not at all likely. 

Further still, you must also remember the school must look at the whole cohort and award grades in similar 

proportions to previous years and recognise trends. 

 

These same notions can also be applied to vocational qualifications, A Levels and other qualifications. 

 

How can I be assured my grade is accurate? 

The school has already been through a VERY similar process last academic year. 

 

There are layers and layers of moderation, checking and challenging to ensure that data submitted is robust, 

reflects the cohort and reflects you as an individual. 

 

To ensure our internal processes are robust we go through multiple series of checks. This occurs at teacher level 

and departmental level. These outcomes are then challenged by departmental line managers and then further 

checked by the examinations team and finally by the senior leadership team. Further still the Pastoral and SEN 

teams will support at various stages to ensure any additional factors that need to be taken into account have been 

considered. 



 

 

At every stage, if there is not confidence that grades are accurate, these are returned for further consideration. 

This has included returning grades because they were marked too favourably and in other instances too harshly. 

Finally, examination boards and the regulator will carry out their own quality assurance processes to ensure rigour. 

Even through last year’s national examinations problems, Trinity had very few results changed…this also included 

when many national results were amended after their initial release. The school spent considerable time, energy 

and effort ensuring that grades were reflective of students’ achievements as individuals and when compared 

against one another. 

 

When do I get my grades? 

Grades are being released earlier than originally planned this year. The dates – at this point – are now scheduled as 

follows: 

 

Year 10 and Year 11 Year 12 and Year 13 

 
Main qualification 

 GCSE: 12 August 
 

Additional qualifications 

 ASDAN: to be confirmed 

 BTEC: 12 August 

 Functional Skills: to be confirmed 

 HPQ: 12 August 
 
 

 
Main qualifications 

 A Level: 10 August 

 AS Level: 10 August 

 BTEC (Level 3): 10 August 

 BTEC (Level 2): 12 August 

 CamTec (Level 3): 10 August 

 CamTec (Level 2): 12 August 
 

Additional qualifications 

 EPQ: 10 August 

 Functional Skills: to be confirmed 

 GCSE: 12 August 
 

 

Can I appeal my grade? 

Yes, you can. The appeals process will be outlined in advance and we will ensure you are directed to this, so you 

understand how this works. 

 

However, because of all of the information already outlined, the main grounds for appeal are if there has been an 

administrative error by the school in awarding your grade. 

 

You should also be aware that grades can go down too. 

 

  



 

 

I have not achieved the grades for my next destination…what can I do? 

These situations will always occur – whether there are examinations or not. Some students will over perform whilst 

others, unfortunately, achieve less than they were expecting. 

 

It is important to be realistic and look at your grades now and understand your personal direction of travel. This 

document makes clear – as we have done since the first lockdown – there was an inevitability that teacher 

assessment would be used in one form or other to help determine grades. 

 

If you are concerned, speak to your Head of Year or to Miss Honey to access further support from the Careers 

advisor. 

 

I was ill…this has affected my grades! 

Throughout this pandemic we have issued instructions for students and parents to keep us informed of any illness 

so we are able to support. Whilst making any decisions, this information will be taken into account. However, 

unless illness was for a sustained and extended period, it is unlikely this will have any significant impact as we are 

able to take work into account from across the two years of study. 

 

I am unsure of what all this means… 

There is no doubt this is complicated and a confusing time for you. It has also not helped that information has only 

just been released (Thursday 25th February) and even this is not complete… 

 

So, even at this point and with all the detail here, there remain plenty of questions that are still unanswered. 

On your return, the school will go through this document with you as year groups to guide you through these 

processes as far as we can at this stage. 

 

All teaching staff have also been involved with this document too and should be able to support as well. 

 

When will you provide us with more information? 

We will update this document as and when more information becomes available and highlight any additions or 

changes.  

 

Through newsletters and mail we will continue to keep you informed about any changes to calendars. 

 

Subject staff will also provide you with regular guidance and specific updates in their own areas. 

 

  



 

 

If you want further information… 

These questions (and answers) are based upon documentation provided by Ofqual and how this affects you, as 

students, at Trinity. 

 

The initial documents can be found here: 

Academic: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/964597/6747
-1_decisions_-_GQ_consultation_on_awarding_grades_in_2021.pdf 
 
Vocational:  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/964973/6748
-1_-_Decisions_-_VTQ_Consultation_on_awarding_grades_in_2021.pdf 
 

At the moment, we still have limited information. So please understand there will be more to follow as Ofqual and 

the examination boards release more detailed guidance. As a result it could still mean that our advice and/or 

instructions are revised from the current position. 
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