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Centre Assessed Grades: Summer 
2021

How are grades being awarded this summer?

Simon Godden (Principal), 
Darren Palmer (Vice Principal),

&
Sarah Patten (Head of Sixth Form)



Context I

• This presentation is a repeat of two evenings scheduled earlier in the 
year

• There are some additional slides which focus on the Appeals Process
• Some slides will be swiftly discussed as these slides and the content 

they include have now passed
• New content has body text in yellow



Context II

• The global pandemic has resulted in significant instability for schools 
and students

• Nationally, there have been periods of lockdown and substantial lost 
learning during this time

• There is understandable anxiety from candidates and their 
parents/carers about how this is managed BUT…

• …we have already been through this in 2019/20 season



Contextual issues

• Different lockdowns and differing absence has affected schools and 
individuals across the country in numerous ways

• This has made it difficult to ensure all content has been taught across 
all centres nationally and to the required depth

• Individual candidates have also had to face significant personal 
challenges through this time



Resolution

• The Department for Education, Ofqual, Joint Council on Qualifications 
and Awarding Organisations (Exam Boards) finally determined that 
examinations in their normal form would not proceed

• The outcome of this is a complex picture to navigate with some 
qualifications having different procedures to others. This is also true 
for the same subjects with different exam boards

• Ultimately, centres will determine grades using a range of assessment 
evidence. 

• These grades are validated and issued by Awarding Organisations



At Trinity…

• Most systems that were used last academic year are in place for this 
year

• They were proven to be robust and with the multiple layers of 
checking ensured there were exceptionally few appeals

• We are fully adhering to the measures requested by Ofqual and JCQ
• Candidates should receive grades that reflect their knowledge & 

understanding, and level of ability based on the content they have 
been taught



Assessing Candidates: Overview

• Judgements are holistic, taking into account a range of evidence
• Consider ‘direction of travel’: but this can be down as well as up
• A single grade in one assessment is not holistic
• Consider the best situation where evidence may not be available due 

to individual’s circumstances
• There must be sufficient evidence to be able to award a grade 

according to the Awarding Organisations’ criteria.



Assessing Candidates: Methods

• Broad range of evidence is being used
• This includes formal and informal assessments as well as PPEs but 

could also use specific pieces of homework or classwork too
• Where ‘NEAs’ (Non-examined assessments) exist – formerly known as 

coursework - this continues
• Candidates are currently engaged in a wide range of assessments 

giving them the opportunity to demonstrate their best understanding 
of the course

• A handful of qualifications will still have typical examinations – this is 
mainly Functional Skills



Awarding Organisations’ Support

• Awarding Organisations have provided:
• Grade Descriptors for each subject
• Additional assessment materials
• Mark Schemes
• Examiner Reports

• Centres should, broadly, follow outcomes of preceding cohorts. 
Awarding Organisations are therefore also providing

• Historic outcomes for the centre
• Examiner reports which also indicate national outcomes
• Although preceding cohorts are considered this is used with care, particularly 

when considering the size of the cohort



Departmental Systems

• The processes inside each department will vary
• This is due to the different specifications and the methods of 

assessment within them
• Methods of Assessment have been made clear to candidates
• Even though systems will vary at a departmental level, whole school 

quality assurance processes are in place



Ranking of Candidates

• To further ensure robust quality assurance, candidates are also 
ranked in order within each grade

• This ensures we know where candidates lie in relation to one another
• This incorporates the breadth of a single grade and shows who is at 

the top middle and bottom of the grade



Sharing Information with Candidates

• We are able to share information with candidates up to and including 
DC4

• DC4 will give a good overview of where grades are AT THIS POINT
• Further assessments occurring after DC4 may impact positively or 

negatively on this grade
• We are not allowed to share DC5. This is the grade that is being 

submitted to the examination boards



Quality Assurance

• There are multiple layers of quality assurance both internally and 
externally to ensure grades issued reflect the ability of each candidate 
in each subject

• At Trinity, each grade goes through several checking and moderation 
procedures before submission to the Awarding Organisations. This 
equates to five layers of checks and, in some situations, repeated checks

• The key point is that one person does NOT make a judgement
• These grades are then checked and agreed by the Awarding 

Organisation and further quality assurance then occurs here



Authentication of Work

• Each candidate for each subject will be required to sign and 
authenticate that work submitted is theirs

• Deliberate malpractice could end up with results being withdrawn by 
Awarding Organisations

• As an Examination Centre the school has a legal responsibility to 
ensure any situations surrounding malpractice are reported to 
respective Awarding Organisations



Vocational Qualifications

• This area is quite specific, individual courses will have shared any 
particular requirements associated with these qualifications

• Paramount to these qualifications is the completion of NEAs which 
will ensure candidates achieve the highest grades possible for their 
ability

• Grades issued will cover the whole qualification. There will not be 
grades for each individual unit

• For students in Year 12, there are still some unanswered questions 
about how grades translate into Year 13



Special Consideration

• We do know the majority of situations where candidates have faced 
additional challenges. 

• Special consideration should not affect any grades due to the 
flexibility of evidence available to be used by each candidate

• If the school is unaware (through your Head of Year) of any significant 
challenges that a candidate has met, it is essential this is shared 
immediately

• This includes (but not limited to):
• Bereavement with a direct and immediate relation
• Hospitalisation for an extended period of time
• Clinical mental health diagnosis



Retention of Work

• All written work being used as evidence from March 2021 must be 
retained by the centre as required by JCQ and Awarding Organisations

• Any materials used before this date are not required to be kept by the 
school

• This supports with quality assurance from Awarding Organisations to 
ensure grades are reflective of the candidate



Awarding of Qualifications

• GCSE and Level 2 vocational qualifications will be issued on the 12th

August
• AS & A Level and Level 3 vocational qualifications will be issued on 

the 10th August

• The process for this will be communicated closer to the date



Appeals Process

• The process for appeals has now been issued by letter and is available 
on the school’s website

• The next few slides outline this process and the timeframe for appeals 
• It is essential – particularly should there be a clerical error – that 

candidates have the right of redress
• However, robust processes in 2020 meant no grades were changed 

and there was detailed evidence to illustrate grades were accurately 
awarded



Appeals Process: Stage 1 Appeals

• Any candidate (and it must be the candidate) wishing to appeal must 
go through a ‘Stage 1’ process first.

• A Stage 1 appeal is to determine whether the centre has made an 
administrative or procedural error when applying and calculating 
grades

• The centre – not the Awarding Organisation – reviews the appeal and 
determines whether the grade remains, goes up or goes down

• The outcome of the appeal will be notified to the candidate



Appeals Process: Stage 1 Appeals

• Appeals at Stage 1 are handled in the following order:
• Priority Appeals: Year 13 students who are university applicants: 

• 10th – 16th August

• Other Appeals: Years 11, 12 and 13: 
• 10th – 16th August (once priority appeals have been addressed)
• 6th – 10th September

• The second window for appeals ensures these are handled efficiently 
with appropriate staff available AND inside Ofqual’s and JCQ’s 
timeline



Appeals Process: Stage 2 Appeals

• A Stage 1 Appeal must have occurred BEFORE a Stage 2 Appeal can 
happen

• A Stage 2 Appeal can occur if the candidate feels the outcome of a 
Stage 1 Appeal is unsatisfactory or ‘if a grade reflects an unreasonable 
exercise of academic judgement’

• A Stage 2 Appeal requires the centre to collate evidence and submit 
to the relevant Awarding Organisation

• Final decisions are made by the Awarding Organisation
• Results may remain the same, go up or go down
• The candidate will be notified of the outcome



Appeals Process: Stage 2 Appeals

• The same timeline for Stage 1 applies for Stage 2. 
• Appeals at Stage 2 are handled in the following order:
• Priority Appeals: Year 13 students who are university applicants: 

• 10th – 16th August
• Other Appeals: Years 11, 12 and 13: 

• 10th – 16th August (once priority appeals have been addressed)
• 6th – 10th September

• The second window for appeals ensures these are handled efficiently 
with appropriate staff available AND inside Ofqual’s and JCQ’s 
timeline



Making An Appeal

• Information and forms are available on the school’s website
• This includes full guidance from JCQ
• These forms should be completed and returned to:

appeals@trinity.bexley.sch.uk
• Please remember the dates indicated. 
• If your appeal is NOT a ‘priority appeal’ and has been requested in the 

first window, it may not be dealt with until the second window if 
there are significant ‘priority appeals’



Next Steps…

• All information is now with Awarding Organisations
• The Awarding Organisations will go through their process of checking, 

validation and quality assurance
• As part of their processes, the school will be required to provide 

samples of work across subject areas
• We have provided as much information and advice that we have 

available
• Should there be further updates this will be shared
• BUT….there is still time to secure or improve grades!



Questions…
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